STRATEGIC PLANNING	 REGION 3 PHPR CENTER
This worksheet is a tool to help you, a public health practitioner, develop a strategic plan for countering at least one harmful and/or misleading public health rumor that undermines public health emergency preparedness and response in your community. You can use these notes to develop and fine-tune a strategic plan that details a package of interventions you plan to implement over the next few months. 
Decision making factors to trigger action
1. Which factors should you consider when deciding whether you counter a health rumor?


Rumor identification
2. What is one harmful health rumor or type of rumor you want to tackle?



3. Describe the context and potential impacts of the rumor. Examples: where the rumor is spreading, why people believe the rumor, what is harmful, and the level of risk it poses 


4. In what ways does your selected rumor undermine response to emergencies?


Defining priority audience(s) and goal(s)
5. Which audiences would you prioritize when countering the rumor you have selected? Example: who is spreading the rumor, who is likely to believe it or be affected by it, and whether you work with any trusted messengers.


6. What are your communication goals for your priority audience(s)?


Selecting action approaches 
7. Which action approach(es) would you pursue to counter your selected rumor? Describe the impact you think each approach will have and which implementation considerations you will be mindful of. 


8. Which channels or modalities will you use for implementing your approaches? Which channels will you be able to use during an emergency?


Developing and disseminating messages
9. Describe the messages you will develop and distribute to counter your selected rumor. Explain their content, any message framing strategies you will use, and any good practices you plan to incorporate.



10. Describe your plan for disseminating these messages.



Evaluating your work
11. How would you evaluate the impact of your messages, approaches, and/or strategy? Note metrics, data, and tools you already use or have access to.


You can use these notes and work with your team to write up a cohesive strategy that guides how you will implement your chosen package of interventions to counter your selected rumor over the next few months. If you would like to tackle multiple harmful claims through this strategy, we encourage you to see how you can use a cohesive approach to counter multiple misleading rumors as they emerge.
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