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Integrated public 
health annex to the 
special pathogens 
plans including 
operational details of 
how healthcare and 
public health interact 

SHORT-TERM INTERMEDIATE LONG-TERM 

O U T C O M E S

J. More effective use of 
resources for special 
pathogens events and 
other emergencies 
within Region 3

I. Increased speed of 
public health response 
to special pathogens 
events.

F. Strengthened 
networks between 
public health, 
healthcare, and other 
partners around special 
pathogens events

A. Improved sense of 
readiness for public 
health to respond to a 
special pathogen case

B. Increased integration 
of public health and 
healthcare goals, and 
operational needs

C. Improved connections 
between public health 
and healthcare systems 
in Region 3

1. Develop public 
health annex to 
regional special 
pathogens plan
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1. Provide guidance 
to public health 
annex 
development

2. Provide guidance 
to 
operationalization 
of the annex
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1. Integrate public 
health annex into 
special pathogens 
plan

2. Operationalize the 
annex with the 
planR
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Logic Model: Public Health Annex to Region 3 Special Pathogens Plan

D. Better visibility of 
special pathogen plan 
details and operational 
realities with PHPR 
partners

Public health Annex 
to the Regional 
Special Pathogens 
Plan

IMPACT 

G. Increased frequency 
and quality of 
collaboration among 
PHPR partners beyond 
just special pathogens

Resources

Internal staff

RESPTC Staff

Public Health 
Preparedness Partners

Planning facilitators

Processes

Special Pathogen plan and 
updated plan

Funding

CDC Funding/ASPR 
Funding/State funding

H. Sustained change: Shared responsibility and 
accountability for response to special pathogens and 
other emergencies 

More Effective 
Public Health 

Preparedness or 
Response

E. Reduced burden on 
public health partners to 
anticipate and adjudicate 
public health role in 
special pathogen 
response

Reduced healthcare 
costs and other 

economic impacts

Reduced morbidity 
and mortality

Evaluation pre- and post-annex implementation

Region 3 Exercise – 
Including Special 
Pathogen Event

Meeting of Region 3 

Special Pathogen 
Treatment Center 

Workgroup

1. Develop evaluation 
tools and exercise 
plans and materials 
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Evaluation plan, 
metrics, and surveys 
to measure public 
health impact 
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